District Health Assessment for Multiple District 300 through April 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
300A1 74 2 1 1 2,092 371 251 120 6.09% 2,107 28 22% 0% 0% 1% 0 0% 1 12 0 100%
300A2 88 2 1 1 3,009 745 137 608 25.32% 2,669 34 8% 1% 0% 1% 0 0% 1 2 0 100%
300A3 53 3 0 3 1,966 382 111 271 15.99% 1,862 37 4% 0% 0% 0% 0 0% 0 0 0 0%
300B1 61 2 0 2 2,761 436 71 365 15.23% 2,619 45 7% 2% 0% 3% 0 0% 0 0 0 0%
300B2 47 0 0 0 1,906 279 112 167 9.60% 2,018 41 9% 7% 0% 79% 0 0% 0 0 0 0%
300C1 70 1 2 -1 2,691 658 203 455 20.35% 2,817 38 3% 67% 4% 1% 0 0% 2 17 0 100%
300C2 78 1 0 1 3,595 631 391 240 7.15% 3,441 46 3% 0% 0% 0% 0 0% 0 0 0 0%
300C3 82 6 2 4 3,492 764 325 439 14.38% 3,139 43 7% 50% 0% 0% 0 0% 2 10 38 100%
300D1 83 1 0 1 2,728 427 210 217 8.64% 2,678 33 5% 0% 0% 1% 0 0% 0 0 0 0%
300D2 55 3 1 2 1,893 518 321 197 11.62% 1,714 34 0% 0% 0% 7% 0 0% 1 6 30 100%
300 E1 62 3 1 2 1,949 449 286 163 9.13% 1,819 31 3% 0% 0% 2% 0 0% 1 2 0 100%
300 E2 46 1 0 1 1,726 470 346 124 7.74% 1,538 38 7% 0% 0% 0% 0 0% 0 0 0 0%
300 F 81 3 2 1 2,352 409 266 143 6.47% 2,276 29 22% 4% 0% 1% 0 0% 2 12 36 100%
300 G1 69 0 1 -1 2,802 716 318 398 16.56% 2,452 41 14% 0% 0% 0% 0 0% 1 27 0 100%
300 G2 76 4 0 4 2,763 608 97 511 22.69% 2,508 36 1% 0% 0% 0% 0 0% 0 0 0 0%
1,025 32 1 21 37,725 7863 3,445 4,418 13.26% 35,657 37 8% 13% 0% 6% 0 0% 1 12 104 100%
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